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It is not the 
mountain we 
conquer, but 
ourselves."
- Edmund
   Hillary
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Insights - Mastery - Results

+

Developing leadership 
mastery is not a walk in the 
park. It is a challenging 
Xpedition that requires focus, 
dedication, and endurance 
to achieve the goal. 
Join us to start now.



Unlocking Key Topics
Application Exercises
Leadership Insights

 
The world of work has changed significantly with many leaders 
struggling to engage their "work from anywhere" people. They 
battle to achieve their business goals while facing a very 
challenging new world of work.

The                                   programme provides simple, practical, 
and very useful insights, tools, and skills to help leaders understand 
and adapt to this new leadership arena. Leaders are empowered 
with insights on their leadership effectiveness and gain a good 
understanding of the vital leader practices they need to master 
if they want to achieve their goals in the new normal.

This programme includes:

Assessments and pre-work material to prepare the journey

3-Day in-person workshop packed with powerful insights and practical application

Individual coaching to guide application and mastery for real results

What is in the Development Box?

Assessments Individual Coaching

Master Classes Squad Practice Fields

HBDI Thinker Profile
VPL 360 Dashboard

Personal Clarity and Focus
Guidance and Feedback

Track Change and Progress

Try Out and Apply Practices
Prepare and Rehearse

Develop Skills

Programme Overview

Leading in Practice



Clarity on how to lead in the new game

Insights into personal style and leadership impact

Understanding and skills to apply the Vital Practices for Leaders

Personal Growth Impact Tracker to guide development

Connect and share with other leaders

Leading in the new world of work.
Explore the application of the Vital Practices for Leaders framework.
Lead from the inside out with personal insights, awareness, and 
adaptability.
Make business strategy work to get the results you want.
Practical innovation, problem-solving, and design thinking.
Achieve with people by inspiring trust and collaboration,

Develop and accelerate teams and talent.
      developing influence and building lasting partnerships.

Key Development Themes

Programme Outcomes:



Facilitators:

Willem Steyn

Dr. Bernard van Vuuren

Willem Steyn is the managing 
partner of BluePeaks Development 
Company. Willem has worked 
with senior leaders from blue-chip 
companies in Africa and around 
the world to develop and guide 
them in personal awareness and 
growth, business strategy and 
performance, shaping cultures of 
trust and collaboration, to grow 
teams and talent for high 
performance. Willem graduated 
with a bachelor's degree in 
Industrial Psychology and an MBA.
He is a certified Squadify Pro 
Coach and HBDI Practitioner. 

Dr. Bernard van Vuuren is a 
Director of Bluepeaks 
Development Company. Bernard 
started out his career as a 
Biokineticist and lectured around 
the world in biokinetics, wellness 
and sports science and has proven 
his expertise in human factors, 
behavioural dynamics, wellness, 
and health. He completed his PhD 
in 2005 at the Vrije Universiteit 
Brussel in Belgium, and his 
Masters at the University of 
Pretoria in 1998. Bernard is a 
seasoned strategy facilitator and 
highly qualified innovation and 
problem-solving expert and 
studied Design Thinking through 
MIT Sloan School of Management 
in the USA.

Contact us: Willem: +27(0) 82 373 2274 / Bernard: +27(0) 82 563 1078 / info@bluepeaks.co.za

www.bluepeaks.co.za


